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COMPANY OVERVIEW

Vision

“SCGJWD, most trusted and leading logistics b
in ASEAN that can truly provide end to end
logistics solutions delivering success and
sustainability to customers and stakeholders
through network coverage, insight and innovation"

Stock Information

Company: SCGJWD LOGISTICS PCL.
SET Symbol: SJWD*
First Trade Date: 29 Sep 2015

Paid up Capital: THB 905.51 million

Sector: Transportation & Logistics
Industry: Services
Fitch Ratings: BBB+ / stable outlook

SCGJWD Shareholding Structure
as RD of 12 JAN 2024

1%

o

m Major Shareholder m Management Local Retail
m Local Institution Foreign Institution m Foreign Retail
5-star CG Rating Score SET

o SET

SET100 / SET100FF / SETCLMV / SETESG / SETWB

Footprint in 9 countries
across ASEAN plus

I

o

B

South China

Over 2.3 million sqm. for warehouse and
yard (general free zone and, cold chain,
automobile, chemicals & dangerous
goods)

14,000 of total fleet capability
Capability of over 240 barges

More than 2,400 of total customers

SCGJWD
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BUSINESS STRUCTURE

2 Core Businesses: (1) Logistics & Supply Chain and (2) Other Business

* Affiliates and

Strategic Partners

SCGJWD

LOGISTICS
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PERFORMANCE FY2023

AUTOMOTIVE +145.0% vovY (Revenue Growth)
Top 10 Thailand EV Sales in 2023 Operating Results FY2°23

= SJWD's
Customers

= Others

Note: *Net Profit attributable to Owners of the Parent

Source: https://autolifethailand.tv/total-ev-bev-register-2023-thailand/

Outstanding Performance and Revenue Growth

SKIP/ack T“':js?j:':'a'f)a' Bilces ¢ 23,979.0 MB,, +300.4% YoY - Total Revenue in 2023

* The merger resulted in a notable rise in overall revenue;
especially in the revenue proportion of transportation and
@ distribution, and along with well performance from business
divisions: General and Free Zone Warehouse, Automotive, Cold
Chain, Self-Storage, Cross Border, Document Storage, Logistics
Infrastructure, and overseas.

AUTOMOTIVE COLD CHAIN TRANSPORTATION

- Total No. of Trip Because EV sales have Because of the El Nino The integration led to
(Unit: Trie) grown rapidly, the phenomenon in a considerable rise in
2,000,000 automotive business 1H2023, there were transportation and
1,500,000 has performed fewer fisheries and distribution no. of trip
1,000,000 extraordinarily well in stockpiles. However, and revenue.

the year 2023. the situation improved
500,000 .
after the stockpile was
refilled as a result of a
FY2021 FY2022 FY2023*

crop I funars price SCGJWD
Note: *The total no. of trip in Y2023 was a result of

the integration. LOGISTICS



BUSINESS STRUCTURE OVERVIEW 4Q2023

Logistic &
Supply Chain

84.7%

Warehouse & Yard Management
Transport & Distribution
Other Logistics

Overseas

Note: % revenue proportion

Total Revenue

402023
6 3784
Million Baht
-1.2% QoQ
16.2%
46.3%
104%
1.8%

Other Business

15.3%

Food Supply Chain 2.6%
Sourcing Business 9.6%
Other Business 19%
Other Income 12%

SCGJWD

LOGISTICS
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OVERVIEW OF FINANCIAL INFORMATION 4Q2023 (3M)

L
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$
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Relocation
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Multimodal
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Dangerous Goods

Automotive

Cold Storage

' ' SCGL + JWD Performanc

SCGL Performance
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PERFORMANCE 4Q2023

Operating Results
4Q2023 (3M)

Seasonality of some business divisions and a
decrease in transportation demand at the
end of the year contributed to a small dip in
overall operating performance.

Nonetheless, the Company operates several

business divisions, some of which performed
exceptionally well through the year 2023.

Total Revenue 6,378.4 MB. -12% QoQ

Net Profit* 260.8 MB. +86.6% QoQ

Note: *Net Profit attributable to Owners of the Parent

340.0 MB

Cold Chain

292.6 MB

2727 MB

+15.0% +2.5% +6.6%
QoQ QoQ QoQ
From rapid growth in From a decrease in From a rise in cross-
domestic demand for tuna prices in border shipping
EVs 2H2023, there was an services from both
increase in the tuna current and potential
stockpile clients

167.7 MB 612.2 MB

From rebranding as From the increased From a rise in the

MeSpace and the self- demand for hot pot in sales of diesel aill,

storage market's Taiwan at the end of lubricating oils, and
growth the year Truck Tires.

Note: % of Revenue Growth SCG JWD

LOGISTICS




HIGHLIGHTS IN Y2023

COLD CHAIN

2 new cold chain
storage warehouses:
PACT and Alpha
KM.22, beginning
operations in 2023.

The automotive
business performed
exceptionally well in
2023, generating the

highest revenue.

®
30,360

Total new area
expansion
(sgm.)

1,094

Total revenue FY2023
(THB million)

MeSpace

Self-Storage business

rebranded itself. "JWD

Store It," now known
as "MeSpace”.

4 warehouses:

Alpha KM.22, Alpha Rangsit,
Alpha KM.19, and Alpha
Laem Chabang, started

operations.

Acquisition of ordinary
shares of ANI (4.99%)
and SINO (4.21%) in
December, 2023

@
10

Total operation
(branch)

@
507,302*

Total rental area
(sq.m.)

* Remark:
- Under Development 387,172 sq.m. (76%)
- Completed 120,130 sq.m. (24%)

@
= 3,000

Total investment
(THB million)

*Including investment in SWIFT and
ANI in 1Q2024

SCGJWD

LOGISTICS
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HIGHLIGHTS IN Y2023

A Entire Business Transfer (EBT)

Entire Business Transfer (EBT)
completed since 1 October 2023

The Company completely acquired the entire
business from SCG Logistics Management Company
Limited (SCGL) according to the merger plan. SCGL
has completely registered the dissolution with the
Department of Business Development, Ministry of
Commerce on 31 October 2023, and is now
proceeding with the liquidation.

The Company’s name has been changed to
“SCGJWD LOGISTICS PUBLIC COMPANY LIMITED” and
used the new trading symbol “SJWD” effective since
February 17, 2023.

This significant move will elevate the merged
Company to become the largest logistics and
supply chain service provider in the ASEAN region.

SCGJWD

LOGISTICS
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HIGHLIGHTS IN Y2023

A SCGIJWD Next Gen Logistics

Campaign
“SCGJWD Next Gen Logistics”
Announce the Winner in November,

g _JLOGISTICS plopic
NEXT GENLOGISTICS :
o au Ol /) Thai youth are encouraged to pursue careers in

logistics by "SCGJWD" SCGJWD Next Generation
Logistics Project: An Idea Competition! In order to
grow your business in the future, innovate and
incorporate technology.

HACKATHON DAY
18 - 19 November, 2023

An intense, nonstop 24-hour event where teams can
test and present their ideas.

SCGJIWD

LOGISTICS
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SITUATION UPDATE 2024

A Expansion Network : ANl and SWIFT

SCGIWD UGS
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SCGJIWD

Expansion Network : ANI and SWIFT

The Company is set to invest nearly 2.5 billion Baht
to acquire shares of logistics companies in Thailand
and Malaysia as it expands its logistics and supply
chain business in Southeast Asia.

ANI

(Asia Network International Public Company Limited)
SCGJWD acquired approx. 231 million ANI shares, or
125% of the total paid-up shares at a price not
exceeding THB 7 per share with the total
investment of THB 1.6 billion.

Note: SCGIJWD lately holds shares in ANI totaling approximately
20.12% of the total paid-up shares.

SWIFT

(SWIFT Haulage Berhad)

SCGJWD acquired approx. 180 million SWIFT shares,
or 20.44% of the total of paid-up shares (excluding
treasury shares) at a price of MYR 0.63 per share
(or approx. THB 4.72 per share with the total
investment of approx. THB 850 million.

SCGJIWD

LOGISTICS



THE SYNERGY

REVENUE GROWTH NEW SERVICES

Warehouse & Yard Transportation & Logistics
Management Distribution Infrastructure

+56.2% Yoy +821.9% vov +268.8% vov

Health Care

Freight Overseas Sourcing

Air Freight Cross Border
+100.0% Yoy +1,018.0% vov +100.0% Yoy

COST SAVING (in Y2023 — Y2024) FINANCING

Purchasing & Corporate Functions

BBB+ /

(Tha)

STABLE Outlook

SCGJIJWD

LOGISTICS
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BUSINESS DIRECTION

To Become ASEAN Top Integrated Logistics and Supply Chain Business with

an Aspiration to Reach THB 100 bn Market Capitalization in 2027

SEAMLESS
REGIONAL
EXPANSION &
CONNECTIVITY

Accelerate expansion
Replicate Thailand's
success model

SYNERGIZE,
CROSS-SALE
& UP-SALE

Increase pocket share
End-to-End service
Cost efficiency
Multi-modal

STRENGTHEN
& SCALE UP CORE
COMPETENCIES

Regional Cold Chain
Automotive
Chemicals & DG

—

GROW
D2C
SEGMENT

B2C, B2B2C, C2C
Self-storage
Fulfillment
Cold chain express

Digitalization and Innovation

Sustainability

Inorganic Growth

Property solutions
Digital and Data
Analytic
Innovations

SCGJWD

LOGISTICS
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PROJECT UPDATE

|
]

Projects

* Cold Chain:
Saraburi Phase 2

* SCG Nichirei

« DATASAFE

ALPHA

* Industrial Property
Development

MeSpace

¢ MeSpace Bangsue
* MeSpace Ratchada
* MeSpace Phuket

SUSTAINABILITY

ESG

ESG DATA
INTEGRATION
SYSTEM

SCGJWD

LOGISTICS

17



-
PROJECT UPDATE 2024

A Cold Chain Storage Warehouse

PACS 1+ PACS 2

Frrrrr T s

SCGIWD

Main pillar lifting ceremony started on 31 January, 2024 for
the 2"d Phase of SCGJWD’s Cold Chain Storage Warehouse in
order for rising demand in Saraburi province.

SCGJWD keeps growing its cold chain storage warehouse
with 11,000 more pallets of storage space, this 2
warehouse can serve customers who purchase juice and
poultry in addition to offering expanded services to new
product categories in adjacent industrial estates.

To cut down on electricity usage, the new warehouse has a
robotic automated storage system (ASRS).

SCGJWD

LOGISTICS
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PROJECT UPDATE 2024

A Cold Chain Storage and Document Storage

“SCG NICHIREI” Phase 3

Construction Period: 202024 — June 2025

DATASAFE Phase 2

Construction Period: 302023 - 302024

SCGJWD

LOGISTICS

19



PROJECT UPDATE 2024

A ALPHA

TOTAL RENTAL AREA

507,302 SQM.

Completed

120,130 SOM.

(24%)

Under Development
387,172 SQM.

(76%)

ACCUMULATED AREA (SQM,)

=Plan = Actual & Tentative 1,000,000 1,000,000

1,000,000
800,000 708,567
700,000
600,000 507,302
440,000
400,000
216,893
220,000
200,000 161,670
" Il
o IR
2021A 2022A 2023A 2024F 2025F

-

(. ALPHA

SELL ASSETS TO
REIT IN 2H2024

ALPHA KM 22
1 WH : 21,660 SQM.

ALPHA KM 19
2 WH : 48,090 sQM.

TOTAL LEASE AREA 167,723 SQM.

ALPHA RUNGSIT
2 WHs : 43,250 SQM.

ALPHA LAEM CHABANG
5 WH : 54,723 SQM..

SCGJIWD

LOGISTICS
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PROJECT UPDATE 2024 (), ALPHA

A ALPHA

ALPHA RUNGSIT ALPHA KM.22 ALPHA KM19 ALPHA LAEM CHABANG 1 ALPHA PHAN THONG

o 4
oD -
\ SR * 9 e
g DS S L o N | e Y 2

RENTAL AREA 57,900 SQM. RENTAL AREA 21,660 SQM. RENTAL AREA 82,110 SOQM. RENTAL AREA 54,723 SQM. RENTAL AREA 40,388 SOM.

ALPHA ESIE A ALPHA LAEM CHABANG 2 ALPHA ESIE 1-2 ALPHA KM.23A ALPHA KM.23B

~ —— =TT

RENTAL AREA 16,850 SQM. RENTAL AREA 38,274 SQM. RENTAL AREA 49,110 SQM. RENTAL AREA 21,570 SQM. RENTAL AREA 85,271 SQM.

SCGJIWD

LOGISTICS
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PROJECT UPDATE 2024

A Self-Storage “MeSpace”

Rebranding Self-Storage Business

Self Storage

SCGJIWD

LOGISTICS



PROJECT UPDATE 2024

A Self-Storage “MeSpace”

MeSpace

MeSpace Bangsue
MeSpace Ratchada
MeSpace Phuket

MeSpace Bang Sue

MeSpace Phuket

LUGGAGESTORAGE |

s 7 s " n 5 v
’ - M s Self Storage
6 s » 2 " % »

Storage Capacity:
Location:

Start Operation:

5,023 sgq.m.
Bangsue

January, 2024

Storage Capacity:
Location:

Start Operation:

2,000 sg.m.
Ratchada
January, 2024

Unit Capacity: 52 units
Location: G/F Central Phuket
Foresta

Start Operation: January, 2024

SCGJIWD

LOGISTICS
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SUSTANABILITY SUSTAINABLE

DEVELOPMENT SN DEVELOPMENT

wwe Boundless Sustainable Growth ! TP

FINANCIAL
DISCLOSURES

S&P Global
Road to DJSI 2023-2027 (0

tainabiity Indexes

S&P Global Invited SCGJWD: participation in S&P Global's
assessment of the S&P Global Corporate Sustainability e e ot Wlmemenls S Sttt e

Assessment (CSA) - = > DJSI Public Company Limited based on publicly available
information only. {(*resulted of JWD published on website

& annual report of operation in JAN-DEC2022)

Email Details

In 2024 The Company review the ESG scores of S&P Global
and Benchmarking database CSA results on 2023 to
development of SCGJWD.

From; “Robent Domau® <csa@spiobel com>
To: matraiZiwd-logistcs com

= Hogh com, char ‘o com, oy oom
Subject SA2 Global's 2023 Assessment of SCGIWD Logistics Putiic Company Limted s E5G Performance

Content

In 2025 The Company pre-submit CSA of operation result
of SCGJWD to gap analysis and development to increase
ESG score for top performance in Y2026. & Sustainable1

S&P Global

Dear Manura Sutthigraga,

Join over 3.000 companies benefting fom active in SAP Giotal's of Povr
COMParny's ssiainabily parformance via Bw SAP Global Corporate Sustanstilty Assessmont
(CSA), Thw CSA s a0 arnusl eviustion of 8 company’s sustainabllty practices, 1 focuses on
wsanataty critera Tat are both ndustry-specific and Snancially matedal ond has been dong 50
since 1995,

The 202) CS5A Is now open with flexible participation windows from now to December 1o algn
W yOur COMPany's reparing schadue (see the CSA Timelne).

Baszed on your CSA paricipation, an 532 Glcbal ESG Score for your company will be made
endable on the SEP Giobal ESG Scotes setale and the SEP Giobal Caplal 10 Pro platform. See
e S0 Dabow 10 GOt Staed,

In 2026 The Company submit CSA to listed with in

the top 15% of their industry and must achieve an S&P
Global Sustainability Score within 30% of their industry’s
top-performing company for The S&P Global Sustainability
Yearbook on 2027

= Capital market reach — Over e past 24 years, the CSA Pas grown 20 & leading corporate
databare, Withn one year of £3 launch on the SEP Glotal Capesl 10 Pro
platform. the ESG Scores module has atracted capital market stakahclders oversesing USO
20 y¥cn 0 Assets Under Maragement (up from USD 26 ¥rison In the beginning of 2022)
» Trusted rescorce ~ Last year, over J.000 companes actvely paricioated inthe CSA - up -

|

Sustainability
Yearbook Member
S&P Global ESG Score

Welcome ta the CSA Portal € Do
you need ary haip? 1 can answer —
your questicns! S&P

1

A Ehi 2023 on link: . ; . In 2027 The S&P Global ESG Score resulting from annual
nnouncement on June on link: hitps://www.spglobal.com/esg/csa/invited-companies S&P Global CSA in best class select 10%* best companies

by count per industry for world (*Global Indices: Top 10%,
Regional Indices: Top 20%, Country Indices: Top 30%)

24
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PROJECT UPDATE 2024

A SUSTAINABILITY

’ Y
ESG v Q nvironmental

, ; doyadiudvndadou

ESG DATA INTEGRATION L W + Production + Greenhouse Gas

* Energy . Alr’Emlsslon

SYSTEM Soal N B alivioa3nu. T

A -9 %9

Velcome to S¢

ESG DATA INTEGRATION SYSTEM

AD s:uuRWaUUdDEDALIDINS:UU SCG SHEKPI 1Wolk SCGJWD ZULUumsa\)uatumsmusousauua swmuuauamuaouaoaau AU
Jaoane ua: msUaeMsns:oniufioNssuNVSSNDUDVUSEN Bous:lostipINs:uudvNaAUSUNIasU Tavd

1. Wus: uunaﬂmsmnusaus:)uuauamu ESG Ioasn\)nsun:)umuumsmu

2. uauanun:nuunvana LA:ASUNDUMULNEUAUIASTIUNISSUSD O

3. uauaunmuIUsoZaanmsnnauaauuauatoua nnma\)mummnumsgmmsﬁorﬁswmu

SCGJWD
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Financial Performance

4Q2023
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OVERALL FINANCIAL HIGHLIGHTS

Unit: THB Million
Net Core Profit

23# 413 4% 23:‘7L 126% *14‘7% M 761 3
(Y2023) . MB
84% 39% 71% 2% 41% 5043 MB (Y2022)
o— —o o— _° NPM
28,3116 *
—————— 25,4700 *

Finance Cost

(Y2023) 470.8 MB

290.7 MB (Y2022)

136.2%

6,5855 * SG&A
6,458.7 6,3784

(Y2023) 2 ,1830 MB

6,458.7 9245 MB (Y2022)

Y2022 Y2023 Q4/22 Q3/23 Q4/23 Remark: Net Core Profit refers to Net 57

Profit attribute to owners of the
Note : * ----- Financial number based on an assumption that SCGJWD consolidated financial statement for 3 months Company



WAREHOUSE & YARD MANAGEMENT FINANCIAL HIGHLIGHTS

Unit: THB Million

346% 331%
*— -0
3,8672 *
3,796 !
3,1093 *
r T
I |
I 2,3814 :

Cold Storage

Automotive

343% 334% 34.7%
F +
1,025.0 1.0329

Dangerous
Goods 2957 CZ10X0)
1339 1220

General 3098

Warehouse S
Q3/23 Q4/23

Y2022 Y2023
Note : * -———- Financial number based on an assumption that SCGJWD consolidated financial statement for 3 months

SCGJWD

LOGISTICS



.. ________________________________________________________________________|
WAREHOUSE & YARD MANAGEMENT SERVICES DRIVERS

11 A Warehouse & Yard Management : General Goods

Area & Occupancy Rate

Revenue & Gross Profit

Unit: THB Million 1 Unit: ‘000 Sg.m. .
18.0% 217% 3 173% 19.7% 221% GPM 1013% 921% 893%
2795 2816

155.2

310.2* 3098 2783
L
Y2023 : Q4/22 Q3/23 Q4/23 Q4/22 Q3/23 Q4/23
ERevenue ®Gross Profit M Area

11 B Warehouse & Yard Management : Dangerous Goods Terminal and Chemical

Dangerous Goods Yard Throughput

Revenue & Gross Profit
Unit: THB Million Unit: TEU*

403% 382% 349% 39.9% 36.4%

—— o ! ® —r -0 GPM
3 [rmemmneee YoY +209% == :
5521 3 W 000 214%

5134

| 46,631

2224 1961 | 44 693 45,631
L 1272 1339 1220 i
i - 444 - 535 - 444

Y2022 Y2023 Q4/22 Q3/23 Q4/23 Q4/22 Q3/23 Q4/23
BRevenue =Gross Profit TEU*= Twenty-Equivalent Unit SCGJWD

LOGISTICS

Note : * -—--- Financial number based on an assumption that SCGJIWD consolidated financial statement for 3 months
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I
WAREHOUSE & YARD MANAGEMENT SERVICES DRIVERS

11 C Warehouse & Yard Management : Automotive

Revenue & Gross Profit Area & Occupancy Rate

Unit: THB Million Unit: ‘000 Sg.m.
352% 39.0% . 442% 37.6% 36.8% 98.6% 100.0%
b —— ! — —— e _GPM 751%
‘ OR
1,094.4
1,0511 1,0511 1,0511 - , >
4466 R = A
4267 2057 3400 658.4 6584 658.4 : 3 , P e
1574 1574 721 - ma - 1252 ro2e .y Q4-2023 Revenue Portion
i . i o,
- 51% 36% .

Y2022 Y2023 Q4/22 Q3/23 Q4/23 Q4/22 Q3/23 Q4/23 _
i ) . Storage On Site
B Revenue Gross Profit m Yard Area On-site Area Transport Service

11 D Warehouse & Yard Management : Cold Storage

Revenue & Gross Profit Area & Occupancy Rate b

Unit: THB Million Unit: ‘000 Ton
40.8% 36.8% 395% 408% 435%
- — ! ° o - GPM

i 79.3% OR
1 728%

8615 9949 3 66.0%

P 5 Gl oay’
3511 366.0 2235 2856 2926 1009 Q4-2023 Proportion of Products

Poultry & Vegetable
Meat & Fruits

|

Y2022 Y2023 Q4/22 Q3/23 Q4/23 Q4/22 Q3/23 Q4/23 H
B Revenue Gross Profit m Area Occupancy Rate Multi Type




TRANSPORTATION FINANCIAL HIGHLIGHTS

Unit: THB Million

17.6%
20.3%
'\7i%, 6.6% 6.5% GPM
o —o- -
14,3926 *
1 - -=== 1
: : 12,6980 *
l 1
Multimodal | |
Cross Border | I
I |
| |
I |
B2B I I
I |
*
l ! 33337 3,1017 2,9554
: : |Im T | 2053 1886
1 I
I I I I
| | I I
I 12751 | I 3238 |
814 1 % % 4 r
1,193.7 00 4
V2022 V2023 Q4/22 Q3/23 Q4/23
Note : * ---—-- Financial number based on an assumption that SCGJWD consolidated financial statement for 3 months

SCGJWD

LOGISTICS



TRANSPORTATION & DISTRIBUTION SERVICES DRIVERS

12 A Transportation & Distribution : B2B Transport

B2B Performance : No. of Trip

Revenue & Gross Profit
Unit: THB Million ‘

No. of Trips
172% se% | 197% 51% 46% apy
10,059.9* ‘ °
253,334+
| 2,2784*
11937 | 1108+ 2.0401 18992 Q4-2023 Revenue Portion
2059 6 | 3004592 [ 041 [ 866 65% 35%

Y2022 : Q4/22 Q3/23 Q4/23 Q4/22 Q3/23 Q4/23
B Revenue Gross Profit Internal External

1.2 B Transportation & Distribution : D2C Transport

Revenue & Gross Profit D2C Performance : No. of Trip

Unit: THB Million

47% 5% | 41% 6.9% 65% No. of Trips
PR - o @ i o= = = P —— GPM
2,5748 * 2,4731*
A
5572+ 6004 5949 : 6 016 i
1= I I Q4-2023 Revenue Portion
()
Q4/22 Q3/23 Q4/23 Qa/22 Q3/23 04/23 95%

5%

‘ External |

B Revenue Gross Profit
Note : * ----- Financial number based on an assumption that SCGJWD consolidated financial statement for 3 months | Internal |




TRANSPORTATION & DISTRIBUTION SERVICES DRIVERS

12 C Transportation & Distribution : Cross Border

Unit: TEU / CBU
246% 126% . 278% ne% 15.8%

o GPM

5,506

4138
3,516 3,456

2559 2727

430

Y2022 Y2023 3 Q4/22 Q3/23 Q4/23 Q4/22 Q3/23 Q4/23

W Revenue m Gross Profit EmTEU mCBM

1.2 D Transportation & Distribution : Multimodal

Revenue & Gross Profit Performance : Metric Tons

Unit: THB Million Unit: Million Tons

[
194% _— 1_82% 15.4% 15.0% 12.6%
[ S S — GPM
9063 847.0*

Y2022 Y2023 Qa/22 Q3/23 Q4/23 Q4/22 Q3/23 Q4/23

B Revenue m Gross Profit

Note : * ----- Financial number based on an assumption that SCGJWD consolidated financial statement for 3 months
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OTHER LOGISTICS SERVICES DRIVERS

1.3 A Other Logistics : Relocation

Revenue & Gross Profit No. of Jobs A
Unit: THB Million Unit: No. of Jobs —-—
w — = *
20.6% 201% 3 253% 20.7% 193%
 — ‘ C— — GPM ! QoQ -352%
1,759
307.0 ! -
2777 i
703 100.9
631 559 | ) 68.0 W
3 . 17.8 209 - 131
v2022 v2023 3 Q4/22 Q3/23 Q4/23 Q3/23 Q4/23
B Revenue Gross Profit

1.3 B Other Logistics : Self Storage & Art Space

Revenue & Gross Profit

Unit: THB Million Unit: Sq.m.
| 60.0%
257% 263% | 28.0% 311% 30.6%
P—) P— — PY GPM 17,579
: 3,500
02 2,400
.5 3 1743
787 3 1214
202 243 | 68 89 105 3395
| .
Y2022 ' Y2023 ' Q4/22 Q3/23 Q4/23 Q4/22
m SKT SAM

W Revenue Gross Profit

60.6%

18.114

4,035

2,400

1,743
1,214

3,395

Q3/23
RAM

Area & Occupancy Rate

62.2% OR

18,114

4,035

2,400

1,743
1214

3,395

Q4/23
m PK mLP

g
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L
OTHER LOGISTICS SERVICES DRIVERS

1.3 C Other Logis ocument Storage

Unit: THB Million Unit: No. of Carton
449% 443% ; D _ E
P—) E 441% 48.0% 44.6% GPM E E---
— |
o 1.375.711 1,379,882
I l 1,215,622

Y2022 Y2023 ? Q4/22 Q3/23 Q4/23 Q4/22 Q3/23 Q4/23
B Revenue Gross Profit

Revenue & Gross Profit No. of TEU / Box W

Unit: THB Million 2 Unit: No. of TEU / Box

125% o
53% :‘ 103% 9.6% Nn5% GPM N — YoY -47.7% ey
._/_‘ ' @ e ® i
6501 QoQ -332% »

----------- s155° |
4803 - ’
; 103,082 80,741
' 1302/86.0* e | | ’ 1356 106.4 38 845 17,654
________ ) 602 | | ¥ 48,761
69 | NN "< ;| 390 146" 131 il
' | M40 122 19,441 680 16,881
Y2022 Y2023 ’ Q4/22 Q3/23 Q4/23 Q4/22 Q3/23 Q4/23
W Revenue Gross Profit MW Rail Yard Barge Terminal M Feeder

Note : * ----- Financial number based on an assumption that SCGJWD consolidated financial statement for 3 months
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B
OTHER LOGISTICS SERVICES DRIVERS

Revenue & Gross Profit

Unit: THB Million Unit: THB Million
. 220%
131% rmce—=0 10.8% 2‘23" 21:’%@
- - — — -— am =
23395 *
| | 4379 4143
! | 307.4* ! !
; L. ! ' 475* 852 908
] | : 1 lr _________
2022 Q4/22 Q3/23 Q4/23

B Revenue m Gross Profit

Performance
Container - Sea Freight Bulk - Sea Freight Customs Clearance - Sea Freight Volume - Air Freight
Unit: No. of TEU Unit: Metric Ton Unit: Container Unit: Kgs
| 268,375 | 3 89.796

i ! 29,154 28,717 3

24402 I 24250

5,648 | | L | 3
~==— | | 142,950 o | 3 4208
| l | ' L | 3 ' |
I ' | ' L | | ' |
| | | | L | : | |

| ! !
I I ‘ : I ! I I 3 | I

Q4/22 Q3/23 Q4/23 04722 03/23 04723 Q4/22 Q3/23 Q4/23 04122 03/23 04123

Note : * ———-- Financial number based on an assumption that SCGJWD consolidated financial statement for 3 months



OVERSEAS SERVICES DRIVERS

Revenue

Unit: THB Million

30m8*
! I
! I
! I
I I Myanmar Vietnam
! I
| 28251 °
! I
|
| ! 5065 7207 * 7645 7506 o
| ! T T ToEE T e o=
| I 6541 : 135.2 ‘
666 11 18.0 T
V2022 Q4/22 Q3/23 Q4/23 s
m Philippines m Cambodia Laos Myanmar M Indonesia

Gross Profit & Gross Profit Margin

Malaysia €C3—

Unit: THB Million

| ~—
242% 16.7% ‘8‘4;0 — 105% GPM Singapore

82%

3036* 2543* i Indonesia
r—-—-—-—-- i
I : Co.2272 143.9*
I D e =
| 598 , | I } 644 785
I I 11 :

|
Y2022 Y2023 ’ Q4/22 Q3/23 Q4/23 S C G JWD
Note : * ----- Financial number based on an assumption that SCGJWD consolidated financial statement for 3 months

LOGISTICS



I
OTHER BUSINESSES

Revenue

Unit: THB Million

3,4137 * 3.2298 *

. 798.9 8983
667.6 05 118.4

F
|
II

Y2022 Y2023 Q4/22 Q3/23 Q4/23
Bl Sourcing Business B Food Others

Gross Profit & Gross Profit Margin

9 56% ; GPM
5'2 % ° | 47% 42% 63%
: g o~ —e
1611* 178.3*
= = = = = .1
e 1
[ . 1682
[ | |
I~ 662 36.1* 333 56.9
' ——— 167_ _ _ _ _
Y2022 Y2023 Q4/22 Q3/23 Q4/23

Note : * ---—- Financial number based on an assumption that SCGJWD consolidated financial statement for 3 months SCGJWD

LOGISTICS



EQUITY INCOME FROM AFFILIATES

218.0 2106
1253
109
47,
42,
176 12
122 -
00 0.0, 907 '
¢ 02
10 -13 e
-78
-155
Y2021 Y2022 Y2023

e \iethnam e=gmeCambodia

513

145
1n6

00

Q4/22

e=@==Thailand e=g@==Other

*Net Core Profit refers to Net Profit attribute to Owners of the Parent

**Net Core Profit include Gain on sale of assets to trust

Equity Income

Q3/23

==@==|ndonesia

Q4/23

Company

Transimex

Vietnam (23.31%)

PPSP
(14.61%)

Bokseng

Cambodia (40.00%)

JVK Cambodia
(50.00%)

Siam JWD (42.50%)
CJ JWD (49.00%)

Thailand ESCO (15.00%)

ALPHA (50.00%)

SCGN (48.90%)

CAS (49.00%)

Samudera JWD
(49.01%)

Indonesia Adib Cold Logistics

(42.31%)

Explanation

YoY: Equity Income decreased by
THB 35.5 million, or 69.2%.

YoY: Equity Income increased by
THB 1.0 million, or 125.0%.

YoY: Equity Income increased by
THB 19.6 million, or 169.0%.

YoY: Equity Income from China ASEAN
Supply Chain Management Co., Ltd.

YoY: Equity Income slightly decreased
by THB 0.4 million, or 133.3%

YoY: Equity Income decreased by
THB 8.1 million, or 476.5%.

SCGJIJWD

LOGISTICS
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B
OPERATING EXPENSES & FINANCE COSTS

SG&A and Finance Cost SG&A Breakdown

Unit: THB Million @ SG&A to Total Revenue Unit: THB Million
15.4% 15.8% ® Finance Cost to Revenue
.\92% i .N:Vi 9.1% %Zlo 2% 2%
. ; % —O o 3% 3%
'4.9/0 0% | .47/ 19% 21% 7% 8% 10%
. ; . ® 9% o .
2,7705 ; 13% 14% Selling expense
e | 19% Travell
2,5270 1_26538_ ! 27% 19% ravelling
—————— i Depreciation
I I 4708
I I Consult
1
I I Others
Finance I 1
Cost : : ® Employee
! I
1 | Q4/2022 Q3/2023 Q4/2023
: 12152 |
scaa | I Tax Expense

7143
6821

1203 134.0
14 . Tax Expense

Q3/23 Q4/23 Q4/22 Q3/23 Q4/23

SCGJWD

LOGISTICS

Y2022 Y2023
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B
NET CORE PROFIT & NET CORE PROFIT MARGIN

Net Core Profi Profit Margin*

Unit: THB Million

21% Net Core Profit
84% 32% P 41%

22%
— \ — NPM

+131.2%
1,0620 *
| | QoQ
| | 906.6**
! ! 1453
1 1
| |
1 1
! 557.7 !
1 1
| |

Net Core Profit Margin
7613 ‘ 2367 ** 260.8 **
One-time expenses
I 0
Net Core Profit

Y2022 Y2023 Q4-22 Q3-23 Q4-23

Note : ** Net profit attributable to Owners of the Parent before One time expense from Legal & Consult in Q3 124 MB, Severance Pay & DTA

in Q3 55.8 MB. Share & Asset transfer in Q3 28.7 MB and FA Fee in Q1 484 MB. SCGJWD

* In the first quarter of 2023 (1Q23), the Company utilized tax privileges for the merger expenses. LOGISTICS



[
STATEMENT OF FINANCIAL POSITION

Total Assets (Million Baht, %) Total Liabilities and Equity (Million Baht, %)

39,198.2 39,198.2
% 12% Current Liabilities
4% 4,800.8
Current Assets 19% 15%
Investment properties 5% 28% o
prop 2% 8 7,5055 9% Long-Term Loans
8,182.6
Property, Plant and 33% 21%
Equipment 12% 3,586.6 9% Other Non-Current
Liabilities
26% 59%
13,0413 13,0413
<A>§:ztrsNon Current 43% _ 243298 62% L EEE 23,3053 Shareholder’s Equity
4,278.0
3,706.8

1,505.8
5,5801

3,4344

31 DEC 23

31 DEC 22 31 DEC 23 31 DEC 22

SCGJWD =«

LOGISTICS



KEY FINANCIAL RATIO

Interest Bearing Debt to Equity (Times) Debt to Equity (Times) Net Debt to EBITDA (Times)

4.81x 451x

3 419x
216x § 280x 106x
i 0.88x
184 | 042x
X 0.42x 3 217x 122x
0.41x
0.68x

Y2021 Y2022 Y2023 Y2021 Y2022 Y2023 Y2021 Y2022 Y2023

Debt portion from TFRS16

B  Ratios excluded TFRS16

SCGJWD =

LOGISTICS



CASH FLOW STATEMENT

Cash Flow Statement (at December 31, 2023)

Unit: THB Million

Cash and Cash
Equivalents at
January 1,
2023

Cash flow from
Operating
Activities

Cash flow from
Investing
Activities

Cash flow from
Financing
Activities

567.7

L Net Increase /
(Decrease) in Cash
and Cash
Equivalents

1,4917
-387
Effect of Cash and Cash
Exchange Rate Equivalents at
Changes December 31,
2023

SCGJWD

LOGISTICS
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DISCLAIMER

The information contained in this presentation is strictly confidential and is prepared and provided by SCGIWD Logistics PCL (the “Company” or “SJWD”) to you solely for your
reference. By viewing all or part of this presentation, you are agreeing to maintain absolute confidentiality regarding the information disclosed in this presentation. By attending this
presentation, you are agreeing to be bound by the restrictions setout below. Any failure to comply with these restrictions may constitute a violation of applicable securities laws.
Neither this presentation nor any part thereof may be (i) used or relied upon by any other party or for any other purpose; (ii) copied, photocopied, duplicated or otherwise
reproduced in any form or by any means; or (iii) redistributed, passed on or otherwise disseminated, to any other person either in your organization or elsewhere. By attending this
presentation, participants agree not to remove this document, or any materials provided in connection herewith, from the conference room where such documents are provided
without express consent from the Company and its respective affiliates or advisors.

Although care has been taken to ensure that the information in this presentation is accurate, and that the opinions expressed are fair and reasonable, the information is subject to
change without notice, its accuracy is not guaranteed, has not been independently verified and it may not contain all material information concerning the Company and its
subsidiaries. None of the Company nor any of its respective dffiliates or advisors nor any of its or their respective members, directors, officers, employees or dffiliates make any
representation or warranty (express or implied) regarding, nor assumes any responsibility or liability for, the accuracy or completeness of, or any errors or omissions in, any
information contained herein. Accordingly, none of the above nor any other person accepts any liability (in negligence, or otherwise) for any loss arising from or in connection with
any use of this presentation or its contents.

In addition, this presentation contains financial information and result of operation, and may contain certain projections, plans, strategies, and objectives of the Company, that are not
statements of historical fact which would be treated as forward looking statements that reflect the Company’s current views with respect to future events and financial performance.
These views are based on a number of estimates and current assumptions which are subject to business, economic and competitive uncertainties and contingencies as well as various
risks and these may change over time and in many cases are outside the control of the Company and its directors. You are cautioned not to place undue reliance on these forward
looking statements, which are based on the current view of the management of the Company on future events. No assurance can be given that future events will occur, that
projections will be achieved, or that the Company's assumptions are correct. Such forward-looking statements are not guarantees of future performance and accordingly, the actual
results, financial condition, performance or achievements of the Company may differ materially from those anticipated by the Company in the forward looking statements.

In providing this document, the Company does not undertake to provide you with access to any additional information or to update the information contained in the document or to
correct any inaccuracies therein which may become apparent.

SCGJWD

LOGISTICS



THANK YOU

For further information:

Please kindly contact our Investor Relations at:
E-mail:

Tel: +66 (0) 2710 4020 Ext. 2296 and 2297

SCGJWD Logistics Public Company Limited
36 Krungthep Kreetha Road, Huamark,
Bangkapi, Bangkok 10240

Tel. +66 2710 4000

ASEAN's Leading and Most Trusted Logistics
and Supply Chain Solutions Provider

5-star CG Rating Score
SET

USET Aﬁh Aﬁh Ll:i Ll:i Aﬁh 2023

SET100 / SET100FF / SETCLMV / SETESG / SETWB


mailto:ir@scgjwd.com

