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Q1/2020 HIGHLIGHT

7.7% Revenue Growth 

YoY

Cold Chain Express 

launched with strong 

performance 

Projects in pipeline are 

all on Track
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• Positive net profit growth at 4.8% YoY

• Strong revenue increase by 7.7% YoY with 

outstanding Cold Chain business 

performance of 20.1% YoY revenue 

increase, supported by COVID-19 situation 

• JWD successfully launched JWD Cold 

Chain Express service in Q1/2020

• Performance exceed expectations mainly 

due to COVID-19, enhancing deliveries and 

online transactions

• JWD successfully expand a new branch of 

Self Storage,  Store it Rama9 -

Ramkhamheng  branch

• New ASRS warehouses on progress

• Built to suit project on progress

• Barge Terminal operation update
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JWD Strategic Goal

ASEAN TOP

SPECIALIZED

SUPPLY CHAIN

SOLUTIONS

Becoming…

9
COUNTRIES
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TOP SPECIALIZED IN

Industries

Dangerous Goods

Chemical Goods

Automotive

Cold Chain

TECHNOLOGY LED COMPANYSTRONG IN NETWORK

Strong in Country 

and Partnership

Adopt technology and 

software development 

as a core vehicle to lead 

business 

FOOTPRINT IN ASEAN



78.2%

Company Business Structure Overview

21.2% 0.6%

JWD Group Total Revenue in Q1/2020

966.1
Million Baht

Logistic & Supply 
Chain

Food Supply Chain Other Business

1

2 3
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Logistics & Supply Chain Services

60.3% 11.4% 4.6%

1.6%0.3%

• General Goods

• Dangerous & Chemical Goods

• Automotive

• Cold Storage

• Document Storage

Warehouse 

& Yard Management

• Barge Terminal

• Rail Yard Management

Transportation & Distribution Relocation

Service

Self Storage Logistics Infrastructure Management

• General Goods

• Dangerous & Chemical Goods

• Automotive

• Cold Storage

• Express

• Project Cargo

78.2 %
Logistics & Supply Chain Share of 

Revenue
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• Self Storage

• Self Deposit

• Art Space

• Relocation services for household, 

offices domestic and international



Food Supply Chain Services & Other

Food Services

21.2%
Food Supply Chain 

Share of Revenue

Other Business

Share of Revenue

0.6 %
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• Food Procurement 

• Food Processing

• Food Trading & Distribution

Other Business Unit

• Property Development

• IT Solutions for Supply Chain 

Management

• Investment

• Other Income



Leader in Logistics with Strengths in Diversity

Project Cargo 

Logistics Value Chain

B
2

B
B

2
C

C
2

C

Logistics 

Infrastructure

Transportation

& Distribution

Warehouse &

Yard Management

Last Mile 

Transportation

Port & Terminal

Railway

General Goods

Dangerous & Chemical Goods

Automotive

Cold Chain

Record & Information

Fulfillment Center

Relocation Self-Storage

Art Space
Cold Chain 

Express
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Diversity 

Across

CUSTOMER

SEGMENTS

Diversity Across VALUE CHAIN

Diversity Across INDUSTRIES

E-Commerce 

Logistics



With Footprint all-over South-East Asia

Legend

Myanmar

Thailand

Indonesia

Cambodia

Laos

Taiwan

Vietnam

Logistics 
Infrastructure

Transportation & 
Distribution

Warehouse & Yard 
Management

Investment

IT

Food Service

Existing Business

Partner Networking

Malaysia

Singapore
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COVID-19 Situation in Q1: With highly diversified business units, JWD is able to 

manage business continuity to COVID-19

11

Slightly Impacted
Receiving 

Positive Impact

Operating 

as Usual

Automotive

Cold Chain Overseas

General Goods

Cold Chain 

Express

Others

With COVID-19 situation, demand for Cold Chain, 

Cold Chain Express, and General goods 

transportation and warehousing increase 

significantly, resulting in more revenue and profit 

Overseas, Transportation and other business units 

can continue to operate 

as usual

Automotive transportation and Dangerous goods 

received slight impact, resulting in a drop in 

revenue and profit

Transportation

Dangerous goods

Q1 Impact from COVID-19 Situation



JWD Outlook toward 2020 amidst COVID-19 Situation
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BEST
Case

The lockdown is lifted, and 

business can resume operation 

as usual

Low season

• New Contracts in August• Most customers resume in May

• Acquire more containers • Reach Breakeven

• Higher B2C and C2C transactions during and after COVID-19

• Expand with CJ Logistics

• Expand Vietnam Operation

• Operate as planned

Q2 Q3 – Q4

Barge 

Terminal

Cold Chain 

Express

International 

Investments

Other Logistics 

Businesses

Automotive

• Temporarily Hold OperationAutomotive • Lower Logistics demand
Dangerous 

Goods

• Consistent Yard Demand

• Decline in Yard Demand

B
u

sin
e

ss a
s U

su
a

l

Warehouse 

and Yard 

Management

Warehouse 

and Yard 

Management

• Consistent Demand
Dangerous 

Goods

WORST
Case

The lockdown resume, and 

business remain close



COVID-19 Situation: JWD has prepared Business Continuity Plan to handle any 

impact from COVID-19
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Business Continuity Plan

Operation Departments
IT 

Department
Supporting 

Departments

 Established safety policy
 Established IT to enable Work-From-

Home policy such as:
 Provide sanitary 

equipment for employees

 Maintain continuous 

operation

 Introduce new solution 

for customers

 VPN and terminal 

server

 Conference Call 

System

 Enforce safety policy at 

all facilities

 Organized Work-From-

Home policy



COVID-19 Situation: Financial Plan has been established to ensure smooth 

business continuity
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Business Continuity Plan

Financial Plan

JWD has established financial plan that will ensure business continuity in the long-term

Decrease Unnecessary Expenses Increase Liquidity
Maintain Customers and Postpone 

Investments

1 2 3

 Decrease unnecessary

operating expenses

 Decrease outsourcing any 

services

JWD has no Interest-

bearing debt due in 6 

months

 Consistent check on every 

receivable status

 Negotiating to postpone all 

interest and loan payment

 Requesting for Soft Loan

 Prepare reserve loan (PN) 

amounting Baht 1,000 

million

 Offer to postpone payment 

for important customers

 Postpone and/or reduce 

any investments not yet 

implemented

1,000
Million
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Project Updates Overview

Logistics Business

Started 

operation 

Project Under 

Development

(2020-2022)

Future Plan

(2022+)

Built-to-suit (2020)

B2B B2C

Expansion of 

document storage 

(2020)
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Fulfillment Center 

(2021-2022)

Oversea expansion

Store-it Franchise

(2020-2022)

Expansion of cold 

chain warehouses

(2020-2022)

Award to operate 

Barge terminal 

(2019)

Store-it Franchise

(2019)

Cold Chain Express 

(2020)

Update available in this quarter

Future Projects

Legend
Multimodal Transport 

expansion

Expansion of cold 

chain warehouse

B.8 (2019)



Project Update: Barge Terminal expected to receive higher throughput from 

June onward
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Number of Containers (Forecast)

120,000 

260,000 260,000 260,000 

Y2020F Y2021F Y2022F Y2023F

Unit: TEU*

*Twenty-Foot Equivalent Unit

**Operated from End of January 2020

Barge Terminal Timeline

April May June

PAT announced enforcement of  

during week 4 of May onward

Higher throughput is 

expected from June 

onward

JWD contact PAT to 

coordinate on 

resolution



Project Update: Cold Chain Express receive positive response
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B2C Cold Chain Express Service C2C Service

JWD has launched Cold Chain Express service for business customers during this period and 

immediately gained positive response

JWD Cold Chain Express Uniqueness

Current Customers include:

Delivering temperature-controlled 

products by reefer truck, resulting in 

fresh products just like dining in at the 

restaurant

Offer management of fully integrated 

food delivery service with an advanced 

food ordering system

1

2

and Etc.

JWD Cold Cain Express is now ready 

to serve B2C market with full capacity

JWD launched the first pick-up and 

delivery drop point 

Yodpiman Flower Market 

(Pak Klong Talat)



Project Update: Self Storage Project
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Store It : Rama9-Ramkhamheng Branch

60% 40%

1,380

Q3/2020

Expand the self storage 

business   

PurposeStorage Capacity

CAPEX

Project Progress

PROJECT SUMMARY

Sq.m

20
Million 

Baht

Expected Date of Completion

Q1

2020



Project Update: Built-to-suit Project
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Built to Suit in Nava Nakorn Industrial 

13,111

Q4/2020

Expand the warehouse 

business 

PurposeStorage Capacity

CAPEX

Project Progress

PROJECT SUMMARY

Sqm

150
Million 

Baht

Expected Date of Completion

Q1

2020 18% 82%



Project Update: New ASRS Warehouse
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NEW ASRS Cold Storage in Mahachai (Building No.9)

10,000

Q4/2020

Improve cold storage 

efficiency

PurposeStorage Capacity

CAPEX

Project Progress

PROJECT SUMMARY

Pallets

250
Million 

Baht

Expected Date of Completion

Q1

2020 12% 88%



Project Update: New ASRS Warehouse
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NEW ASRS Document Storage in Suwintawong

23,360

Q1/2021

Improve document 

storage efficiency

PurposeStorage Capacity

CAPEX

Project Progress

PROJECT SUMMARY

Pallets

250
Million 

Baht

Expected Date of Completion

Q1

2020 5% 95%
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2,423.3

3,208.0

3,562.3

878.5
969.9 943.0

48.6

76.0

97.9

18.3
18.8 23.1

2,471.9 

3,284.0 

3,660.2 

896.8 
988.7 966.1 

0

500

1,000

1,500

2,000

2,500

3,000

3,500

4,000

Y2017 Y2018 Y2019 Q1/19 Q4/19 Q1/20

Overall Financial Highlights
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9.9%
12.0%

9.7%

28.1% 28.8%
27.5%

GPM

NPM

Revenue from 

rental and 

rendering of 

service

Unit: THB Million

Other income

SG&A

150.3(Q1/2020) MB

172.6 MB (Q1/2019)

12.9%

Net Core Profit*

93.5(Q1/2020) MB

4.8%

89.2 MB (Q1/2019)

31.0%

26.4%
28.0%

8.3% 7.2%
9.9%

Total Revenue

*Remark: Net Core Profit refers to Net Profit attribute to owners of the company 

Finance Cost

51.2(Q1/2020) MB

25.7 MB (Q1/2019)

99.2%



Overview of Financial Information
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JWD

Financial

Tracking

Logistics

& Supply Chain

Food Supply 

Chain

1

2

1.1.A 

General Goods

1.1.B 

Dangerous Goods 

1.1.C

Automotive

1.1.D

Cold Storage

1.1.E

Document Storage

11.0%

13.0%

13.2%

20.0%

3.1%

Warehouse & Yard 

Management

Transport & Distribution 

Relocation

Self Storage

Logistics Infrastructure

1.1

1.2

1.3

1.4

1.5

60.3%

11.4%

4.6%

0.3%

1.6%

78.2%

21.2%



Operating Revenue Breakdown by Business Structure
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Operating Revenue Breakdown by Business Structure

Operating Revenue from Logistics Business Unit by Service 

Logistics & 

Supply Chain

Food Service

Warehouse & Yard 

Management and 

Document StorageOther business

Transportation & 

Distribution

Relocation

Logistics Infrastructure

Self Storage & Art 

Space

Unit: THB Million

Unit: THB Million

521.8

555.3
568.5

• As a result of the COVID-19 in Q1, the Company has not faced any severe impacts mainly due to the diversity of the business. Most of the Company’s business unit has been unaffected while 

few business units has minor impact from the global economic slowdown

• The operating has increased from Q1/2019 mainly due to the warehouse and yard management especially for cold storage which had a positive impact from the COVID-19 pandemic

• Self storage and art space has increased from last quarter mainly due to new customers and increase in self storage space

• In addition, the Company has received dividend from AIM industrial growth freehold and leasehold REIT

YoY

2.6
6.4 5.7

13.7
9.1 12.6

65.4 63.4

43.7

116.3 112.6
107.4

Q1/19 Q4/19 Q1/20

86.9%
81.6%

81.9% 77.0% 78.2%

12.5%

17.7%

17.3%
22.5% 21.2%

0.6%

0.7%

0.8%
0.5% 0.6%

3,208.0 

3,562.4 

878.5
969.9 943.0

Y2018 Y2019 Q1/19 Q4/19 Q1/20

YoY +7.3%

QoQ -2.8%



97.6%

97.0%

95.3%
96.2% 100.7%

4.9%

4.3%

6.6%
4.3%

2.9%

-2.5% -1.3% -1.9% -0.5% -3.6%

848.2

996.1

246.6
279.6

246.3

Y2018 Y2019 Q1/19 Q4/19 Q1/20

Gross Profit by Business Structure

Gross Profit & Gross Profit Margin Breakdown

Gross Profit Margin of Logistic by Services

YoY -0.1%

QoQ -11.9%

Warehouse & 

Yard Management

Transportation & 

Distribution

Relocation

Logistic 

Infrastructure
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Unit: THB Million Unit: THB Million

-52.5%

-17.1%

-58.0%

Q1/19 Q4/19 Q1/20

Self Storage & 

Art Space

Logistics & Supply 

Chain

Food Service

Other Unit

• Gross profit has decreased slightly YoY mainly due to the higher cost from other 

units

• Gross profit from logistics and supply chain has increased mainly due to the 

better cost control for warehouse and yard management especially by 

implementing automation to reduce costs of the newly built warehouses

YoY

37.7%

40.4%

38.7%

35.7%

31.0%

29.6%

30.1%

39.7%

28.1%

12.9%

15.8%
14.5%



1.1 Warehouse & Yard Management Services Overview
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5% 5%

5% 5% 5%

31%
30%

30% 34% 33%

22%

22%

22% 22% 22%

25%

26%

27% 22% 21%

16%

16%

16% 17% 18%

1964.2

2124.3

521.8 555.3 568.5

Y2018 Y2019 Column1 Q1/19 Q4/19 Q1/20

Warehouse & Yard Management Revenue Breakdown

Unit: %

Warehouse & Yard Management Gross Profit Margin Breakdown

Cold Storage

Document Storage

General Goods

Dangerous Goods

Automotive

Unit: THB Million, %

• Revenue from warehouse and yard management increased mainly due to  rise in revenue of general good and cold storage warehouse as a result of Covid-19 that stimulates the demand for

general warehouse and domestic consumption products

• However, revenue from dangerous goods slightly decreased from the fall in number of throughput in Laem Chabang Port

YoY

20.9%

18.2%

28.3%

32.8%

36.9%

35.1%

40.6%

47.4%

42.6%

46.9% 47.5%

43.0%46.0%

50.9%

47.6%

Q1/19 Q4/19 Q1/20

General Goods

Automotive

Cold Storage

Dangerous Goods

Document Storage



1.1 Warehouse & Yard Management Services Drivers
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129.3 123.5 128.1

73.0%

87.0%
92.1%

Q1/19 Q4/19 Q1/20

Area Occupancy Rate

318.8 
343.3 

82.7 93.9 104.1 

32.6 

70.9 

17.3 17.1 29.5 

Y2018 Y2019 Q1/19 Q4/19 Q1/20

Revenue Gross Profit

10.2% 20.6% 20.9% 18.2% 28.3%

GPM

497.3 
556.8 

139.4 123.9 122.1 

207.4 
251.0 

65.4 58.9 52.5 

Y2018 Y2019 Q1/19 Q4/19 Q1/20

Revenue Gross Profit

41.7% 45.1% 46.9% 47.5% 43.0%

GPM

Unit: THB Million

Unit: THB Million

Unit: ‘000 Sq.m.

Unit: TEU*

TEU*= Twenty-Equivalent Unit

YoY -3.4%

QoQ 1.1%

44,199 

42,260 

42,711 

Q1/19 Q4/19 Q1/20

A. Warehouse & Yard Management: General Goods

Revenue & Gross Profit Area & Occupancy Rate

B. Warehouse & Yard Management: Dangerous Goods Terminal and Chemical

Revenue & Gross Profit Dangerous Goods Yard Throughput

Revenue from dangerous goods terminal and 

chemical decreased due to: 

• Fall in number of throughput in Laem 

Chabang Port

Revenue from general goods increased due to: 

• Rise in demand from general warehouse from 

Covid-19 and receive new customer for 

chemicals storage

• Increase in occupancy rate from 73.0% to 

92.1%

YoY

Explanation

YoY

Explanation

OR



1.1 Warehouse & Yard Management Services Drivers (Cont’d)
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395.3 395.3
395.3

204.8 204.8

658.4600.1 600.1

1,053.7

Q1/19 Q4/19 Q1/20

Yard Area On-site Area

464.9 
437.5 

115.7 120.2 124.8 
162.1 143.5 

37.9 44.4 43.8 

Y2018 Y2019 Q1/19 Q4/19 Q1/20

Revenue Gross Profit

32.8% 34.9% 32.8% 36.9% 35.1%

GPM
87.9% 92.5% 92.5%

63.3
78.3 78.3

77.7%
85.1%

79.7%

Q1/19 Q4/19 Q1/20

Area Occupancy Rate

604.0 
647.3 

156.1 
188.5 188.4 

237.8 
271.2 

63.3 89.4 80.2 

Y2018 Y2019 Q1/19 Q4/19 Q1/20

Revenue Gross Profit

39.4% 41.9% 40.6% 47.4% 42.6%
GPM

Unit: THB Million

Unit: THB Million Unit: ‘000 Sq.m.

Unit: ‘000 Sq.m.

D.  Warehouse & Yard Management: Cold Storage

Revenue & Gross Profit Area & Occupancy Rate

C.  Warehouse & Yard Management: Automotive

Revenue & Gross Profit Area & Occupancy Rate

Revenue from cold storage increased due to: 

• Rise in cold storage demand from poultry 

and domestic consumption products as a 

result of COVID-19

• Occupancy rate increased from new cold 

storage building with better cost control by 

implementing automation to reduce labor 

and energy costs

Revenue from automotive increased due to: 

• 2 new automotive customers after 

completing contract in Q4/2019

• Increase in occupancy rate from 87.9% to 

92.5%

YoY

Explanation

YoY

Explanation

OR

OR



1.1 Warehouse & Yard Management Services Drivers (Cont’d)
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106.6 112.0 

27.8 28.7 29.1 

53.2 51.6 

12.8 14.6 13.8 

Y2018 Y2019 Q1/19 Q4/19 Q1/20

Revenue Gross Profit

49.9% 46.1% 46.0% 50.9% 47.6%
GPM

Unit: No. of CartonUnit: THB Million

YoY +9.0%

QoQ +1.5%

890,203 

955,455 
969,910 

Q1/19 Q4/19 Q1/20

E.  Warehouse & Yard Management: Document Storage

Revenue & Gross Profit No. of Carton

Revenue from document storage increased 

due to: 

• Rise in number of cartons by 9.0% from 

Q1/2019

YoY:

Explanation



Unit: No. of Trips

1.2 Transportation & Distribution Services Drivers
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47,025 
47,334 

45,765 

Q1/19 Q4/19 Q1/20

GPM

352
470

1,127

Q1/19 Q4/19 Q1/20

Unit: THB Million Unit: No. of Trips

YoY -2.7%

QoQ -3.3%
16.3% 13.6% 12.9% 15.8% 14.5%

YoY +220.2%

QoQ +139.8%

1.2 Transportation and Distribution Business

Revenue & Gross Profit

1.2 Transportation and Distribution Business (Domestic)

No. of Trips

1.2 Transportation and Distribution Business (Cross border)

No. of Trips

Revenue from transportation and distribution 

decreased due to: 

• Decline in automotive distribution form 

Covid-19 pandemic

• Decrease in dangerous goods throughput in 

Laem Chabang Port 

YoY:

Revenue from cross border transportation and 

distribution decreased due to: 

• Majority of revenue were attributed to JWD 

Asia Cambodia instead while overall trips 

and revenue significantly increased  

YoY:

Explanation

Explanation

455.8 457.8

116.3 112.6 107.4 

80.8

62.2

15.0 17.8 15.5 

108.4 105.9 101.2

Y2018 Y2019 Q1/19 Q4/19 Q1/20

Total Revenue Gross Profit

7.9
6.7 6.2

Cross Border

Domestic



Unit: THB Million

Unit: THB Million

323.2 

269.4 

65.4 63.4 
43.7 

78.0 88.7 

19.7 25.2 12.3 

Y2018 Y2019 Q1/19 Q4/19 Q1/20

Revenue Gross Profit

24.1% 32.9% 30.1% 39.7% 28.1%
GPM

1.3 Relocation Drivers
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GPM

4.5

16.2

2.6

6.4 5.7

-1.3 -1.1 
-3.3 

Y2018 Y2019 Q1/19 Q4/19 Q1/20

Revenue Gross Profit

Unit: No. of Jobs

794 794 794 

965 

1,830 1,830 

1,759 

2,624 2,624 

Q1/19 Q4/19 Q1/20

SKT SAM

65.0%
60.3%

63.2%

Unit: Sq.m.

Occ.

Rate

922 

1,539 

1,247 

Q1/19 Q4/19 Q1/20

-121.0%
-47.2% -52.5%

-17.1%
-58.0%

YoY +35.2%

QoQ -19.0%

1.3 Relocation

Revenue & Gross Profit No. of Jobs

1.4 Self Storage

Revenue & Gross Profit Area & Occupancy Rate

Revenue from relocation decreased due to: 

• Restriction over some areas due to 

lockdown regarding COVID-19 situation

Revenue from self storage increased due to: 

• Higher number of branched and area 

available for service

Gross profit decreased due to:

• Continuous expansion of branches lead to 

lower gross profit margin

Explanation

Explanation

YoY:

YoY:



399.8 

628.8 

151.9 
218.0 199.5 

41.4 42.7 16.3 12.1 7.1 

Y2018 Y2019 Q1/19 Q4/19 Q1/20

Revenue Gross Profit

10.4% 6.8% 10.7% 5.5% 3.6%

GPM

1.5 Logistics Infrastructure

2. Food Supply Chain Drivers
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41.3 41.5

13.7 

9.1 
12.6 

3.9

12.9

4.9 
2.8 3.7 

Y2018 Y2019 Q1/19 Q4/19 Q1/20

Revenue Gross Profit

9.5%
31.1% 35.7% 31.0% 29.6%

GPM

Unit: THB Million

Unit: THB Million Unit: THB Million

Unit: No. of Trips

15,221 

25,561 
18,918 

85615,221 

25,561 

19,774 

Q1/19 Q4/19 Q1/20

 Rail Yard Barge Terminal

YoY +29.9%

QoQ -22.6%

535.8 554.5 
624.3 

86.9 79.1 
42.5 

Y2017 Y2018 Y2019

Revenue Gross Profit

16.2% 14.3% 7.0%

GPM

1.5 Logistics Infrastructure

Revenue & Gross Profit No. of Trips

2. Food Supply Chain

Revenue & Gross Profit CSLF Past Performance

Revenue from logistics infrastructure 

decreased due to: 

• Effect from COVID-19 and kick off from 

barge terminal

Revenue from food supply chain increased 

due to: 

• Rise in frozen food sales from social 

distancing trend

Gross profit decreased due to:

• Higher cost of imported products from 

Taiwan food business 

Explanation

YoY:

Explanation

YoY:



Equity Income from Affiliates 
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Equity Income

CompanyPerformance* 

Siam JWD

(42.5%)

CJ JWD

(49.0%)

PPSP

(14.6%)

Bokseng

(40.0%)

JWD Asia Cambodia
(50.0%)

JVK Cambodia

(50.0%)

Samudera JWD

(48.7%)

Adib Cold Logistics 

(32.6%)

Unit: THB Million

Country

Thailand

Cambodia

Indonesia

Explanation

YoY: Equity Income remained stable

YoY: Equity Income decreased as 

there was non-recurring gain 

recorded from the sales of land of 

PPSP in Q1/2019

Transimex

(24.8%)
Vietnam

Equity Income from Vietnam started in 

Q4/2019 from share acquisition of 

Transimex in Q4/2019

YoY: Equity Income slightly 

decreased by THB 0.2 million

Other
YoY: Equity Income slightly 

decreased by THB 0.6 million 

52.9 

21.3 
18.7 

-4,669.5 

28.9 

67.5 

43.7 

20.4 

8.3 

-1,135.9 

1.0 
0.8 

0.2 
0.5 

0.2 

-220.4 

-0.2 -0.1 

0.1 0.2 
-0.5 

-8.2 
-6.3 

-1.5 
-1.7 -1.7 

Y2017 Y2018 Y2019 Q1/19 Q4/19 Q1/20
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Overseas Revenue and Gross Profit from Logistics 

Under JWD Operation
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Revenue from Logistics Under JWD Operation Gross Profit from Logistics Under JWD Operation 

GPM

• Overseas revenue and gross profit from logistic business under JWD operations were a contribution of financial performance from Bok Seng, JWD Asia, JWD Asia Logistics 

(Cambodia), JWD Asia Logistics (Laos), JWD Asia Logistics (Myanmar), Adib Cold Logistics (ACL), Samudera JWD Logistics (SJL), and Datasafe (Cambodia), which are all mainly 

operated by JWD

Unit: THB Million Unit: THB Million

20.0% 24.3% 22.7% 25.1%
19.4%

31.2%
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568.0

697.7

172.6 180.0
150.3
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25.7 27.4
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554.3 
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Operating Expenses and Finance Costs
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SG&A and Finance Cost

SG&A

In Q1/2020, SG&A decrease due to:

• Cost control during Covid-19 situation e.g. cancellation trip, using online meetings, 

reducing business development expense

Finance cost  higher due to:

• Some of finance cost includes adjustment of TFRS 16

Finance 

Cost

64% 64%

73%

20% 19%

10%

8% 7% 5%

4% 5% 7%

3% 3% 2%

2% 2% 3%

172.6 180.0 150.3 

Q1/19 Q4/19 Q1/20

SG&A Breakdown

Employee

Others

Depreciation

Consult

Travelling

Unit: THB MillionUnit: THB Million

Selling expense



Net Core Profit & Net Core Profit Margin
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204.4 
210.8 

362.8 

89.2 

118.8 

93.5 

2017 2018 2019 Q1/19 Q4/19 Q1/20

8.3%
7.2%

9.9% 9.9%

12.0%

9.7%

NPM

Net Core 

Profit

Unit: THB Million

Net Core Profit & Net Core Profit Margin*

*Net Core Profit refers to Net Profit attribute to owners of the company 

Net Core Profit 

Margin

YoY
- 0.2%

QoQ

- 2.3%

Net Core Profit

YoY

+ 4.8%

QoQ

- 21.3%

• Net Core Profit increased due to higher revenue contribution mainly as a result of higher demand for cold chain business unit from COVID-19

situation together with the cost control policy enforced in response to the COVID-19 situation

YoY



Statement of Financial Position
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2,229.5 

4,059.2 

3,314.4 

3,096.1 

2,271.3 

1,868.7 
3.7 

74.1 

7,818.9

9,098.1

21%

1%

31 Dec 19 31 Mar 20

42%

0.05%

29%

29%Current Assets

Investment properties

Property, Plant and 

Equipment

Other Non Current Assets

34%

45%
3,270.1 3,292.4

2,462.9
1,655.6

1,809.4

2,265.3

276.5

1,884.8

7,818.
9

9,098.1

31 Dec 19 31 Mar 20

42%

31%

23%

4%

Shareholder‘s Equity

Long-Term Loans

Current Liabilities

Other Non-Current Liabilities

36%

18%

25%

21%

Statement of Financial Position

(Million Baht, %)Total Assets (Million Baht, %)Total Liabilities and Equity

• Total Assets increased mainly due to the affect from application of TFRS 16

regarding financial lease in the amount of Baht 1,871.5 Million

• Total Liabilities increased mainly due to the affect from application of TFRS 16

regarding financial lease and the increase in debenture for the purpose of

repayment of promissory note due

Total Assets Total Liabilities

Total Equity

• Total Equity increased mainly due to the recognition of net profit and non-

controlling interest



Key Financial Ratio
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Debt to Equity Ratio (Times)Interest Bearing Debt to Equity (Times) Net Debt to EBITDA (Times)

0.7x

1.1x

1.0x

0.5x

Y2018 Y2019 Q1/20

1.5x

1.0x

1.4x

1.3x

0.5x

Y2018 Y2019 Q1/20

1.8x

3.7x

4.4x

3.9x

1.7x

Y2018 Y2019 Q1/20

5.6x

Debt portion from TFRS16

Ratios excluded TFRS16



Cash Flow Statement
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Unit: THB Million

12-Month Cash Flow Statement (2019)

885.5

+213.7.0 -137.3

-423.4

0
538.5

Cash at 1 January Operating Activities Investing Activities Financing Activities Impact from foreign
exchange

Cash at 31 December

Cash and Cash 

Equivalents at January 1, 

2020

Cash flow from 

Operating 

Activities

Cash flow from 

Investing 

Activities

Cash flow from 

Financing 

Activities

Impact of foreign 

exchange rates

Cash and Cash 

Equivalents at 31 

March 2020

-347.0

Net Increase / (Decrease) in Cash 

and Cash Equivalents 

• Cash Flow from Operating Activities as at March 31, 2020 was THB 268.0 million slightly increased from the same period of last year mainly due to the adoption of IFRS 16 

resulting in the increase of depreciation expenses and finance costs by THB 61.5 million and THB 18.6 million, respectively.

• Cash Flow from Investing Activities as at March 31, 2020 was THB (191.6) million decreased from the same period of last year as the company mainly postponed certain 

investments to respond to COVID-19 situation and economic slowdown.

• Cash Flow from Financing Activities as at March 31, 2020 was THB (423.5) million decreased from the same period of last year as the company repaid significant portion of 

bankloan with a total amount of THB 922.2 million while issued debenture amounting of THB 600 million.
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Q&A

Strength in Diversity



The information contained in this presentation is strictly confidential and is prepared and provided by JWD InfoLogistics PCL (the “Company” or “JWD”) to you solely for your 

reference. By viewing all or part of this presentation, you are agreeing to maintain absolute confidentiality regarding the information disclosed in this presentation. By 

attending this presentation, you are agreeing to be bound by the restrictions setout below. Any failure to comply with these restrictions may constitute a violation of 

applicable securities laws. Neither this presentation nor any part thereof may be (i) used or relied upon by any other party or for any other purpose; (ii) copied, photocopied, 

duplicated or otherwise reproduced in any form or by any means; or (iii) redistributed, passed on or otherwise disseminated, to any other person either in your organization or 

elsewhere. By attending this presentation, participants agree not to remove this document, or any materials provided in connection herewith, from the conference room where 

such documents are provided without express consent from the Company and its respective affiliates or advisors.

Although care has been taken to ensure that the information in this presentation is accurate, and that the opinions expressed are fair and reasonable, the information is 

subject to change without notice, its accuracy is not guaranteed, has not been independently verified and it may not contain all material information concerning the Company 

and its subsidiaries. None of the Company nor any of its respective affiliates or advisors nor any of its or their respective members, directors, officers, employees or affiliates 

make any representation or warranty (express or implied) regarding, nor assumes any responsibility or liability for, the accuracy or completeness of, or any errors or omissions 

in, any information contained herein. Accordingly, none of the above nor any other person accepts any liability (in negligence, or otherwise) for any loss arising from or in 

connection with any use of this presentation or its contents. 

In addition, this presentation contains financial information and result of operation, and may contain certain projections, plans, strategies, and objectives of the Company, that 

are not statements of historical fact which would be treated as forward looking statements that reflect the Company’s current views with respect to future events and financial 

performance. These views are based on a number of estimates and current assumptions which are subject to business, economic and competitive uncertainties and 

contingencies as well as various risks and these may change over time and in many cases are outside the control of the Company and its directors. You are cautioned not to 

place undue reliance on these forward looking statements, which are based on the current view of the management of the Company on future events. No assurance can be 

given that future events will occur, that projections will be achieved, or that the Company's assumptions are correct. Such forward-looking statements are not guarantees of 

future performance and accordingly, the actual results, financial condition, performance or achievements of the Company may differ materially from those anticipated by the 

Company in the forward looking statements.

In providing this document, the Company does not undertake to provide you with access to any additional information or to update the information contained in the document 

or to correct any inaccuracies therein which may become apparent.

Disclaimer
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