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Business Overview JWD' =

Company’s Services
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GROUP
Y2016 ngh Ilghts JWD i
Key Events Update Key Performance

1/16 ¢ Dangerous Goods
Q Warehouse & Yard Management

: Revenue from storage charged dropped due to
= Start operation new general warehouse ® shorter time of cargo spent at the terminal

LN ]

and cold storage in Laos, area of 720 . Q2/1 6 Gross profit margin decreased from additional
sg.m. o revenue sharing

o Throughput increased continuously

+ = Start operation cold storage in Myanmar,

° area of ?,000 sq.m. . General Goods

= Expand into cross-border transportation Warehouse & Yard Management
Q3 /16 : service across Asean countries with strong

. partner Lower revenue from closure of two warehouses for

° . renovation in first half of the year

s = Acquire 5.2% of the shares of common G it i d db dable fixed
Start operation JCS (JWD Chemical Supply ¢ stocks in PPSP for asset utilization in ross protit margin depressed by unavoidable Tixe

. o . cost e.g. depreciation cost

Chain), area of 6,900 Sq.m. Total . future expansion - P qc ]
investment 120.0 MB s = JWD was selected into SET100 Index S;rrfer?ance already recovered from JCS operation
Start operation general warehouse in * = Fitch Ratings (Thailand) assigned BBB+
Myanmar (Phase Il) Area of 3,300 Sq.m. ¢ (tha) for L/T rating with stable outlook .
Total investment 11.0 MB . Automotive

. Warehouse & Yard Management

. Q4/ 1 6 J Revenue and gross margin improved from on-site

service expansion and additional customer

Established Siam JWD Logistics Co., Ltd. ,JV

Start operation general warehouse and Project with Siam Motors Group

cold storage in Cambodia Area of 4,428
Sg.m. Total investment 77.0 MB

Auto part logistics project with Siam Cold Storage
Motors Group Warehouse & Yard Management

On-going project f

LCL Consolidation Hub

Additional warehouse space in Laos
Chemical project in Cambodia
Cold storage project

Revenue from seafood product effected by
unclear IUU fishing problem

Gross profit margin decreased due to unavoidable
fixed cost

Seafood inventory recovered in Dec-16
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Total Revenues and Service Capabilities JWB'

Warehouse Capacities

General goods 111,720 111,720
Chemicals & Dangerous goods 10,032 10,032
Cold chain service 42,441 52,265
Record & Info Management 14,520 14,520
Other services 15,183 21,951
193,896 210,488
Yard Capacities
Chemicals & Dangerous goods 173,968 173,968
Automotive Yard 383,643 395,287
On-site Automotive Yard 156,742
Total
(Excl. on-site space) 557,611 569,255

131,106

10,032

54,327

14,520

9,951

219,936

173,968

395,287

273,542

569,255

Revenue

GROUP

Service footprint Y2016

= 720
MYANMAR ]E* Sqm
4,300 e
Sg.m.
T_IiAILANI]
779,743 mofs CAMBODIA 4,428
Sq.m. =k Sg.m.
Total Revenue and Growth
win
ted 9°
MM THB Growth .5 5, EXPCT s, YO
3,000.0
2,188.5 2,348.7 2,219.4
2,000.0
1,000.0
Y14 Y16 Y17(F)



GROUP
Revenue & Gross Profit JWD'::

Revenue Revenue breakdown
MM THB
3,500.0 -5.5% Yoy
0000 Cold chai General Good
ola c eneral Goods
© 2,500.0 | 5 qggs 2207 2,219.4
2 > 22%
@ 2,000.0
2 15%
1,500.0 5% 28Y%
1,000.0 605.7 558.0 558.0 Automotive Dangerous Goods
HE N
Y2014 Y2015 Y2016 Q4/15 - Q3/16 Q4716 m Warehouse/Yard Management Transport & Distribution
Moving Records & Info. Management

Gross Profit and Gross Profit Margin ,
m Other Services

MM THB Revenue for 2016 was THB 2,219.4 mm, fell 5.5% YoY due to
1,200.0 | 35.3% 36:5% 36.1% 40.0% ‘
00,0 29.3% 29.1% Q) general warehouses renovation and lower seafood stock for cold
-~ O/ ) o
g o 27.0% , @ L
S 000 | 771.7 856.8 30.0% - storage resulted from unclear IUU Fishing problem
P 649.5 s
© 600.0 20.0% ; Dropped gross margin of 29.3% due to decreased warehouse
O
400.0 218.4 o 1621 | 10.0% é management service revenue while fixed costs still exist
200.0 150.4 . =
0.0%
Y2014 Y2015 Y2016 Q4/15 Q3/16 Q4/16
mmmm Gross Profit Gross Profit Margin



Revenue and Gross Profit by Business Bl

TEU*

vo GP.
2T MM THB 12,50,
200,000 / \Y;Y
157,272 800 »
153,157 & 41.2% 42.0% .
2 150,000 |146:324 3 PY 37.6% 36.6% 37.7% 38.3% oy S
£ S 600 ° . . o i
on 9 ’
§ 100’000 g 396.0 438.8 428.0 30% 9.‘
= Q400 S
" 42,139 g 20% =
50,000 37,892 40,379 4% 3 :
| g 200 105.2 104.8 116.4 0% %
g 38.5 39.5 44.6 5
- 0 0%
Y2014 Y2015 Y2016 Q4/15 Q3/16 Q4/16 Y2014 Y2015 Y2016 Q4/15  Q3/16  Q4/16

= Revenue mmmm Gross Profit =@=_Gross Profit Margin
*TEU = Twenty-Equivalent Unit

sq.m MM THB
94.1%
300,000 | 86.2% 91;0% .\82.6% 100% = 500 50%
0T N 74.0% o] s 3
230,000 \. 'N | 8% 8 = 400 0% 3
© 200,000 . b g o
< 131,106 0% 3 S 300 30% S
150,000 411720 111,720 3" 11720 125,478131,1(6407 = o z
100,000 ’ G- 2 200 20% 3
, & o,
50,000 20% & 100 10% 3
0% 0 0%
Y2014 Y2015 Y2016 Q4/15 Q3/16 Q4/16 Y2014 Y2015 Y2016 Q4/15  Q3/16  Q4/16
= Area —e=—0Occupancy Rate mmmm Revenue  mmmm Gross Profit ~— ==@==Gross Profit Margin
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Revenue and Gross Profit by Business (cont’d) JWD'::

Warehouse & Yard Management: Automotive

Area & Occupancy Rate Revenue & Gross Profit
0/ ‘(0\‘
5.8%
Sq.m. MM THB o
90.7% 88.3% 1002 33.2% 5 | 0%
800,000 84.5% 85.5% 82.6% 84.5% ©8-3% 100% 2 w000 | 29.9% 2 31.4% 31.5% S 32.4% o
S . «7/0 o .00 =
600,000 g% 9 & o ¢ ——* 30% @2
) [a} [7:]
273,542 273,542 273,542 S 3 382.3 e
156,742 156,741 60% § 5 4000|3107 3124 0% S
400,000 3 9 -
40% D;? 03) QZ)
& 200.0 L, B
200,000 |383,643 395,287 395,287 395,287395,287395,287 0, g 92.7 03.6 20.0 78.8 97.3 104.6 0% &
’ 2 24.8 28.8 33.9
[
0% 0.0 - . - 0%
Y2014 Y2015 Y2016 Q4/15 Q3/16 Q4/16 Y2014 Y2015 Y2016 Q4/15  Q3/16  Q4/16
Yard Area On-Site Area Occupancy Rate N Revenue Gross Profit ~ ==e==Gross Profit Margin
Warehouse & Yard Management: Cold Storage
Area & Occupancy Rate Revenue & Gross Profit
Sg.m. MM THB
GP.
33.0% Yoy
100,000 | 70.7% 69.6% 80% o 60%
64.5% o £ 47.4%  46.5% 46.0% Q
80,000 51.9% g g 6 — ° 2
% a6.ax 47.8% | 0% B g 447. . 37‘.4" 34.3% | 404
60,000 & 5 40 |349.8 ! 29.1% ° 3
40% n;? o ./ E’:
o 54,327 3,527 54,327 ’ g 200 68 i 39.3 121.0 0% &
20,000 | 42441 52265 5 52,265 53,5 ; 20% g 0 805 89.7 g
B w m
B 0% 0 0%
Y2014 Y2015 Y2016 Q4/15 Q3/16 Q4/16 Y2014 Y2015 Y2016 Q4/15 Q3/16 Q4/16
Warehouse Area Occupancy Rate mmmm Revenue Gross Profit ~ ==@==Gross Profit Margin
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Revenue and Gross Profit by Business (cont’d) JWD':

EVERYTHING
LOGISTICS

No. of tri N
o. of trips MM THB 694\-0%\‘0
300,000 £ 500 25%
S o
x o
250,000 % 400 20% @
o o
200,000 5 3
1 & 300 15% =
150,000 g
) 1 0 3 =
. & 200 10% 2
100,000 k7 =
50,000 100 %
0 0%
Y2014 Y2015 Y2016 Q4/15 Q4/16 Y2014 Y2015 Y2016 Q4/15 Q3/16 Q4/16

mmmm Revenue W Gross Profit — ==@==Gross Profit Margin

GP -16.0% v,
Sq.m. MM THB oY
10,000
8,000 7,539 6.377 § N 2883 A7 0% - 30.6% 27.7% Q
’ % 300 S ——g55.8 - """ | 3% @
6,000 5,449 3 -— ® 2
© O o
] @ 200 20% =
< 4,000 )
1726 o, e 9.8 88.4 743 0.7 80.6 5
2.000 ,515 1,487 % 100 . . v47 56.0 10% o3
, & 19.0 . 15.5 >
0

Y2014 Y2015 Y2016 Q4/15 Q3/16 Q4/16 Y2014 Y2015 Y2016 Q4/15 Q3/16 Q4/16

= Revenue  mmmm Gross Profit ==@==Gross Profit Margin 11
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Revenue and Gross Profit by Business (cont’d) JWD':>

No. of Cartons MM THB P \3.7%‘(0‘{
1,000,000 150 58.1% {‘,1,1% 59 2% 62.4% 63.0% 70%
800,439 = - 0% ° o
800.000 739,703 782,013 726.643 789,165 ’ = ‘5‘/‘ @ O 60% s
’ 682,762 , 2 )
: w100 87.8 92.5 50% 4
600,000 8 40% 3
(6] =D
400,000 @ 5 30% >
g 20% %
200,000 & 10% 3
(a4
0 0%
Y2014 Y2015 Y2016 Q4/15 Q3/16 Q4/16 Y2014 Y2015 Y2016 Q4/15  Q3/16  Q4/16

= Revenue  mmmm Gross Profit ~ ==@==Gross Profit Margin

12



SG&A Expenses & Net Profit

SG&A Expenses & Finance Cost

MM THB
800.0
20.3% 19.6% 19.8%
o @
& 600.0 17‘.77 16.6% 17.0%/0__0
2 T 455.9 ¢
oS 395.6 :
< 4000 | 3997
3
Q
w
5.1%
200.0 st. 3.8% 3.7%  3.9%  3.9%
103.3 111.6 113.4

Y2014 Y2015 Y2016

b-Contract{Hrrreesy

Depreciation 21%

Q4/15 Q3/16 Q4/16
SG&A

—o==SG&A to Total Revenue

==o==Finance Cost to Total Revenue

Cost Structure

Employee
expense 62%

Rental
expense 8%

Revenue
sharing 8%

Repair &
Maintenance

Others 20%

nsurance 1%

25.0%

20.0%

15.0%

10.0%

5.0%

0.0%

Insurance 2%

sajes 0] "dx3

Depreciation 7%

il o1

Travelling 3%
Consult 8%

Net Profit

MM THB

500.0
400.0
300.0
200.0
100.0
0.0
-100.0

-200.0

mmm Net Profit* Net Profit excl. extra items

THINK
EVERYTHING
LOCISTICS

JW

Net Profit* and Net Profit Margin

20.0%
14.0% 14.9% %
(s
av)
7.4% | 10.0% g
-
-
=z
0.0% u%
42.5 5
-10.0%
-105.1
-18.5% -20.0%

Y2014 Y2015 Y2016

Q4/15 Q3/16 Q4/16

Net Profit Margin

2016 Net loss of THB 8.9 mm resulted from ;

SG&A expenses
development expenses,

Additional benefit sharing charged by the Port
Authority of Thailand of THB 115.8 mm

Legal action claiming for fire incident

Lower gross profit

increased mainly from business
e.g., financial and legal

advisors

Lower interest expense from loan repayment

* Net

profit attributable to owners of the Company 13



GROUP
Financial Position JWD'

Statement of Financial Position Cash Flows

Unit : MM THB (Unit : MM THB) 2015 2016

5,318.0 5,318.0

4,982.7 4,982.7 Cash and Cash Equivalents at 1 Jan 201.9 191.0
906.5 Current Liabilities . o
Current Assets | 804.8  845.8 LR Operating Activities 738.5 383.3
i .0 1,130.6 : . .
Investment Properties | 840.4 1,331.8 906.0 Long-Term Loans Investmg Activities (733.0) (514.5)
Other Non-Current Liabilities
=159:0= - Financing Activities (16.4) 200.0
PPE
T 910 shareholder's Equity Net Increase / (Decrease) (10.9) 68.8
Other Non-Current Assets Cash and Cash Equivalents at 30 Sep 191.0 259.8

As at Dec 31, 2015 As at Dec 31, 2016 X X .
Key Financial Ratios

. . . Time (x
Investment properties increased due to new projects ¢ OX( ) 5 3
under construction 21
5.0x
Non-current liabilities increased from debenture 0
. .UX
issuance of THB 500.0 mm
3.0x 2.5X 2.5X
D/E maintained at 1.0x
2.0x
1.0x 1.0x
1.0x 0.3)(/ o)
0.9x 1.1x
0.0x L
Y2014 Y2015 Y2016
=0==Current Ratio D/E Debt/EBITDA

14
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Overseas Projects

Laos Warehouse/ Cold Storage

Occupancy Rate (%)

General Warehouse Cold Storage L
g Start operation in Jan 2016
120.0% ) 72.6% L
0002 100.0% 80.0% gasy O 2O% Initial area of 720 Sq.m.
) 75.5%
80.0% 60.0% 48.4%
) 53.5%
60.0% 40.0%
40.9%
40.0%
20.0%
20.0%
0.0% 0.0%
Q1/16  Q2/16  Q3/16  Q4/16 Qi/16  Q2/16  Q3/16  Q4/16

M@ Wattay Airport

Vientiane
2575y

| | l 1l | \ | \ ‘ ‘

T ummummdllmmlmlmmnmmlmuu|lmmmnm

— i'\'\!'\'\'\'\'\

mw "'fmuwpmw.“‘“W"“i”' BT
|

Sisattanak District
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Overseas Projects (Cont’d)

Myanmar Warehouse/ Cold Storage

Satthwadaw '

Road NO. 3, Mingalardon

MINGALADON
TWP
1st Ward
o glgm East Dagon
Twp
3('\)[1\3[_035339@ﬂ§5:
INSEIN [5';5?&
HLAINGTHARYA
' MAYANGONE Ya{‘ gorn
GELIMS ﬂ?@?
Hlaing Thar Yar vankin
Industrial Zone
BAHAN
Kanaungto Dala Thanlyln

Cold Storage

Area of 1,000 Sq.m.
Start operation in 2Q16

JWD FuEe
EVERYTHING
LOGISTICS

General Warehouse

Area of 3,300 Sq.m. J0.00
Start operation in 3Q16
20.0%
0.0%

Occupancy Rate (%)
37.4%
21.2%

Q3/16 Q4/16
17
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Overseas Projects (Cont’d) JW

THINK
EVERYTHING
LOCISTICS

Cambodia Warehouse/Cold Storage

§ ............................ B %‘- L 2 ! ! "
=3 s . ® . )
: Roadconnectto : . ”
: hlghway no.5 : . 2 5
i‘.f.’" \ 4 H 3
Jin Yong Chhang -
_Industrial Park Tuol Sler
i Rhhom Penh = Genocid
M GRS S T R - o aniug 1
iyl % asmEfnm
‘ﬁn A
d \Ie«\qS‘-""!Bl""ﬂ i -| ‘
¥y ':...aa*..;v...r. ...... .Q...'aa_.._
: 6 Km. fro 2 et S
: % "’ s o
o Phnom Penh ATﬁp "/ bs'g
e S A SR R > {
P?ey Sar - GE"C"‘?'.C?F“,‘" 2
o5 1 EIER AT 2
< s TEME R ‘ - ’LUquﬁhnNSIﬁbnﬁ
My L 3 {
Do Google ‘ ol " i

Warehouse area of 4,428 Sq.m., dry 3,628 Sq.m.

and cold storage 800 Sq.m.
Start operation 4Q16

Current OR 37.4%

18
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Overseas Projects (Cont’d)

Cross-Border Transportation

Strengthen cross-border transportation service by with
local partner JV, leading Thailand-Myanmar transportation

service provider

Provide complete range of in-land transportation and

distribution service in CLMV countries and Malaysia

Operation started June 2016

19



JWD Eey
EVERYTHING
LOGISTICS

Domestic Projects

JWD Chemical Supply Chain (JCS)

e RS

. W Wi

Dangerous goods storage warehouse area of 6,900 Sq.m.

Provide value added services of dangerous goods & chemicals

supply chain management: sorting, repacking, labeling
Start operation July 2016
Current OR 40.0%

Main customers stored chemical substance used in solar cell

production that has growth potential in near future

20
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Domestic Projects (Cont’d)

LCL Consolidation Hub

Provide service for Less-Than-Container-Load (LCL) Freight

-

e

LCL Consolidation Hub in existing free-zone area

In the process of request of license for the consolidation hub

operation

Client 1 Client 2 Client 3

21
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Domestic Projects (Cont’d)

Auto part logistics

EXEDY KYIE

Tier 1 Part Maker

Tier 2 Part Make "

Tier 3 part Make,' - CJ SIAM JWD -

MITSUBISHI
MOTORS

: A

LOGISTICS

Siam JWD Logistics Co., Ltd. ,JV Project with Siam Motors Group

Siam JWD Logistics will be a part of the supply chain infrastructure of automotive part industry to

manage and support auto-part’s vendors for Siam motors group

Offering a full supply chain solution, covered warehouse and inventory management, auto-part

sequencing, part & CBU distribution and dedicated tailor-made solution.

Start operation in Q1/17

22



Potential Growth

Nationwide distribution

WDl

Transportation of specialized product

o)

L CONTENTS

Logistics through new mode of transportation

23
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Potential Growth (Cont’d) JWD' 2

Overseas

JV and M&A with local partners in the region Green field chemicals project in the region

ASEAN Member Countries

Myanmar | .

Philippines

3
Vietnam : .‘. T
S\ YR ] :
Cambodia ! ' - = . ; .
~ ) . o) w ' " ~ ‘,'-i

s Darussalam
Malaysia s ]

C . ")
: ; | o % o -~
. T o -
A eV
. ) .¢‘- v [ )
. 4 i

)
- -
Indonesia T
0 p
Ba NN
»lﬂmw‘f""

~ ¥

Singapore
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THANK YOU

JWD InfolLogistics Public Company Limited
222 Krungthep Kreetha Road, Huamark, Bangkapi, Bangkok 10240
Tel: +66 2710-4020 Fax: +66 2710-4024

www. jwd-group.com

For further information, please contact ir@jwd-logistics.com

25
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Disclaimer JWD' ;-

The information contained in this presentation is strictly confidential and is prepared and provided by JWD InfolLogistics PCL (the “Company” or “JWD”)
to you solely for your reference. By viewing all or part of this presentation, you are agreeing to maintain absolute confidentiality regarding the
information disclosed in this presentation. By attending this presentation, you are agreeing to be bound by the restrictions setout below. Any failure to
comply with these restrictions may constitute a violation of applicable securities laws. Neither this presentation nor any part thereof may be (i) used or
relied upon by any other party or for any other purpose; (ii) copied, photocopied, duplicated or otherwise reproduced in any form or by any means; or
(iii) redistributed, passed on or otherwise disseminated, to any other person either in your organization or elsewhere. By attending this presentation,
participants agree not to remove this document, or any materials provided in connection herewith, from the conference room where such documents
are provided without express consent from the Company and its respective affiliates or advisors.

Although care has been taken to ensure that the information in this presentation is accurate, and that the opinions expressed are fair and reasonable,
the information is subject to change without notice, its accuracy is not guaranteed, has not been independently verified and it may not contain all
material information concerning the Company and its subsidiaries. None of the Company nor any of its respective affiliates or advisors nor any of its or
their respective members, directors, officers, employees or affiliates make any representation or warranty (express or implied) regarding, nor assumes
any responsibility or liability for, the accuracy or completeness of, or any errors or omissions in, any information contained herein. Accordingly, none of
the above nor any other person accepts any liability (in negligence, or otherwise) for any loss arising from or in connection with any use of this
presentation or its contents.

In addition, this presentation contains financial information and result of operation, and may contain certain projections, plars, strategies, and
objectives of the Company, that are not statements of historical fact which would be treated as forward looking statements that reflect the Company’s
current views with respect to future events and financial performance. These views are based on a humber of estimates and current assumptions which
are subject to business, economic and competitive uncertainties and contingencies as well as various risks and these may change over time and in many
cases are outside the control of the Company and its directors. You are cautioned not to place undue reliance on these forward looking statements,
which are based on the current view of the management of the Company on future events. No assurance can be given that future events will occur, that
projections will be achieved, or that the Company's assumptions are correct. Such forward-looking statements are not guarantees of future performance
and accordingly, the actual results, financial condition, performance or achievements of the Company may differ materially from those anticipated by
the Company in the forward looking statements.

In providing this document, the Company does not undertake to provide you with access to any additional information or to update the information
contained in the document or to correct any inaccuracies therein which may become apparent.
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